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MESSAGE FROM THE
AUDITOR GENERAL

The first half of 2026 has been a period of fo-
cused delivery, institutional coordination, and
measurable progress for SAI Somalia. Guided
by our mandate, strategic priorities, and the
2026 Annual Overall Audit Plan, we have con-
tinued to strengthen public accountability, im-
prove audit quality, and ensure that our work
contributes to better governance and stronger
public institutions.

This period began with the approval of the 2026
Annual Overall Audit Plan, which provided clear
direction for our audit work and helped align
our resources with areas of high public inter-
est and institutional risk. We also intensified
early engagement with government institu-
tions through revenue oversight discussions,
audit readiness initiatives, and coordination on
the registration of government contracts and
agreements. These efforts reflect our commit-
ment to preventive oversight and to helping
institutions address weaknesses before they
become larger accountability challenges.

A central focus of our work remains the tran-
sition from audit reporting to audit impact.
Through stakeholder engagement on the Per-
formance Audit Report on services provided to
inmates at Mogadishu Central Prison, SAIl So-
malia helped bring attention to public service
delivery within the correctional system. We also
continued to strengthen follow-up on audit rec-
ommendations, with recent implementation
results showing encouraging progress. This
demonstrates that audit recommendations are
increasingly being understood as practical tools
for reform, not merely reporting requirements.

During this period, SAI Somalia also invested
in its people. Professional training, certification
recognition, and international peer learning
continued to strengthen the technical capacity,



professional culture, and confidence of our staff. A
strong audit institution depends on skilled, ethical,
and motivated professionals, and we remain com-
mitted to creating an environment where staff can
reach their full potential and add greater value to
the work of public oversight.

Our regional and international engagement also
expanded. Participation in the 22nd AFROSAI-E
Governing Board Meeting strengthened Somalia’s
voice within the regional audit community and
created new opportunities for cooperation, knowl-
edge sharing, and institutional visibility. Engage-
ments with the European Union, UNODC, TiKA
Somalia, the Turkish Court of Accounts, and other
partners further supported our capacity-building
agenda and reinforced the importance of partner-
ships that deliver tangible results.

Ol
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The progress reflected in this edition shows that
accountability is strengthened through planning,
cooperation, professional development, and fol-
low-up action. | extend my appreciation to Parlia-
ment, government institutions, Federal Member
State audit offices, development partners, region-
al and international peers, and the dedicated staff
of SAlI Somalia for their continued collaboration
and commitment.

As we move into the second half of 2026, our focus
remains clear: improving audit quality, strength-
ening the implementation of recommendations,
expanding audit impact, and safeguarding public
resources for the benefit of the Somali people.
Our work continues, and so does our commitment
to transparency, integrity, and public trust.
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Auditor General Signs 2026
Annual Overall Audit Plan

Mogadishu, Somalia, 1January 2026: The Auditor
General of the Federal Republic of Somalia, H.E.
Ahmed Isse Gutale, has officially approved and
signed the 2026 Annual Overall Audit Plan (AOAP),
establishing the strategic direction for the Office
of the Auditor General's audit activities during the
year.

The Plan serves as the institution’s principal
operational roadmap, guiding the planning,
execution, quality management, reporting, and
follow-up of audits across the Federal Government

of Somalia. Developed using arisk-based approach,
the Plan aligns audit priorities with national
governance challenges, public interest concerns,
legal requirements, and the strategic objectives of
the Office.

The 2026 Plan outlines an expanded audit
programme covering financial audits, compliance
audits, performance audits, and information
systems audits. It identifies key sectors,
institutions, and programmes that will be subject
to audit scrutiny, ensuring that oversight efforts



are focused on areas with the greatest impact on
public resource management, service delivery,
and accountability.

A major feature of the 2026 Plan is the continued
expansion of audit coverage across government
institutionsand public programmes. By broadening
the scope of audit work and prioritizing high-
risk areas, the Office aims to provide Parliament,
government institutions, development partners,
and citizens with timely and credible assurance on
the management of public resources.

Speaking on the approval of the Plan, Auditor
General Ahmed Isse Gutale emphasized the
importance of strategic planning in strengthening
accountability and public trust.

“Effective oversight begins with effective planning.
The 2026 Annual Overall Audit Plan provides
a clear framework for directing our resources
toward the areas that matter most to citizens,
strengthening accountability, improving public
sector performance, and ensuring that public
resources are managed responsibly.”

SECTION 1: LEADING FORRESULTS 7

The Plan is also expected to enhance institutional
efficiency by supporting better allocation of
audit resources, improved coordination across
audit departments, and stronger monitoring
of audit implementation. Through a structured
and risk-informed approach, the Office seeks to
maximize the value and impact of its audit work
while maintaining compliance with international
auditing standards.

The approval of the 2026 Annual Overall Audit
Plan demonstrates the Office’'s continued
commitment to strengthening public financial
oversight, promoting transparency, and delivering
high-quality audit services that contribute to good
governance and sustainable national development.
As implementation begins, the Plan will serve as a
key instrument for advancing accountability and
supporting evidence-based improvements across
the public sector.
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SAl Somalia Strengthens
Revenue Oversight Through
Passport Revenue Assessment

Mogadishu, Somalia, 11 January 2026: SAl So-
malia convened a meeting to present the results
of an assessment on the collection, recording, and
transfer of government revenue generated from
passport services.

The engagement aimed to strengthen shared un-
derstanding of the assessment results, highlight
areas requiring improvement, and promote sus-
tained coordination among government institu-
tions to ensure that public revenue is managed in
accordance with applicable laws, regulations, and
public financial management procedures.

The meeting was officially opened by the Auditor
General of the Federal Republic of Somalia, H.E.

!

Ahmed Isse Gutale, and was attended by the Dep-
uty Auditor General, Abdijamal Ismail Mohamed,
along with officials from the Immigration and Cit-
izenship Agency and the Revenue Department of
the Ministry of Finance. The Director of Revenue
at the Ministry of Finance also delivered remarks
emphasizing the importance of safeguarding gov-
ernment revenue and recognizing SAlI Somalia’s
oversight and follow-up role.

Discussions focused on the importance of ensur-
ing that revenue collected from passport services
is properly recorded and deposited through the
Treasury Single Account. Participants also re-
viewed the risks associated with collecting reve-
nue outside the official system, including weaker

. P& L7




transparency, reduced accountability, and chal-
lenges in confirming the completeness of govern-
ment income.

The meeting provided an opportunity for SAl Soma-
lia and relevant government institutions to discuss
practical recommendations aimed at strengthen-
ing revenue controls, improving compliance with
the Public Financial Management framework, and
protecting public funds generated from essential
government services.

This engagement reflects SAl Somalia’s preventive
oversight approach, where assessments are used
not only to identify gaps, but also to support early
correction, strengthen institutional coordination,

ARG AR LTI

and improve public financial discipline. By focus-
ing on passport service revenue, SAl Somalia is
helping reinforce a key principle of sound financial
management: all government revenue should be
captured, recorded, and transferred through the
official system.

SAl Somalia reaffirmed its commitment to working
with relevant institutions to strengthen transpar-
ency, accountability, and lawful revenue manage-
ment. The engagement marks an important step
toward improving revenue assurance and safe-
guarding national resources for the benefit of the
Somali people.

SECTION 1: LEADING FORRESULTS 9



10 Newsletter - Half-Year Recap

SAl Somalia Holds 2026
Audit Readiness Seminar
to Strengthen Institutional
Preparedness

r

Mogadishu, Somalia, 21 January 2026: SAIl So-
malia convened the 2026 Audit Readiness Semi-
nar to strengthen institutional preparedness and
cooperation ahead of the annual audit cycle. The
seminar brought together representatives from
Ministries, Departments, and Agencies to improve
understanding of audit requirements, clarify insti-
tutional responsibilities, and promote effective co-
ordination throughout the audit process.

The engagement was designed to help audited en-
tities prepare early, reduce avoidable delays, and
improve the quality of documentation and com-
munication during audit fieldwork. It also provided
a platform for direct dialogue between SAl Somalia
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and government institutions on audit procedures,
information requirements, timelines, and the role
of audit in strengthening transparency and good
governance.

In his opening remarks, Deputy Auditor General
Mr. Mukhtar Mohamed Abukar emphasized that
effective auditing depends on mutual understand-
ing, timely access to information, and constructive
cooperation between auditors and audited en-
tities. He noted that early engagement supports
smoother audit execution and enables institutions
to address potential challenges before fieldwork
begins.



Discussions focused on improving readiness for
the 2026 audit cycle, strengthening compliance
with audit requirements, and enhancing the re-
sponsiveness of institutions during the audit pro-
cess. Participants also raised practical questions
and shared experiences related to documenta-
tion, coordination, and implementation of audit
recommendations.

The seminar reflects SAI Somalia’s shift toward
preventive engagement and impact-oriented
oversight. By engaging institutions before the au-
dit cycle advances, SAl Somalia aims to reduce op-
erational challenges, strengthen cooperation, and
improve the overall quality and timeliness of audit
outcomes.

This initiative is expected to contribute to stron-
ger working relationships between SAl Somalia
and audited entities, improved preparation across
government institutions, and more efficient use
of audit resources. It also reinforces the Office's
commitment to ensuring that audit work supports
institutional learning, corrective action, and better
public financial management.

Through the 2026 Audit Readiness Seminar, SAI
Somalia continues to build the foundations for a
more cooperative, disciplined, and results-focused
audit process, ensuring that public oversight deliv-
ers greater value to Parliament, government insti-
tutions, and the Somali public.
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SAl Somalia Submits its
Annual Audit Reportsin
Fulfiiment of Its Mandate

On 30 June 2026, SAl Somalia submitted its An-
nual Audit Reports for the financial year ended
31 December 2025 to the Federal Parliament, the
President of the Federal Republic of Somalia, and
the Prime Minister, in fulfilment of its constitution-
al and statutory mandate. This submission forms
part of the national accountability cycle and pro-
vides independent audit information to support
public oversight, informed decision-making, and
improved management of public resources.

During this reporting cycle, SAl Somalia complet-
ed and issued approximately forty audit reports
covering financial audits, compliance audits, per-
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formance audits, information systems audits, fo-
rensic audits, and special audits. Together, these
reports provide independent assurance on the
management of public resources and support Par-
liament and other oversight bodies in exercising
effective scrutiny over government institutions.

The reporting cycle also included audits of devel-
opment partner-funded projects for the financial
year ended 31 December 2025. SAI Somalia au-
dited twenty-two projects financed by the World
Bank, seven projects funded by the African De-
velopment Bank, and one project funded by the
International Fund for Agricultural Development
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(IFAD). These audits strengthen assurance over
externally financed public programmes and rein-
force accountability for the effective management
and use of development resources.

The successful completion of this extensive audit
programme reflects the effective implementation
of the 2026 Annual Overall Audit Plan and the
dedication of audit teams across the Office. It also
demonstrates SAl Somalia’s growing institutional
capacity to deliver comprehensive audit coverage
while maintaining professional standards consis-
tent with the International Standards of Supreme
Audit Institutions (ISSAIs).

Beyond fulfilling a statutory reporting obligation,
the Annual Audit Reports serve as an important in-
strument for strengthening accountability and im-
proving governance. They provide Parliament, au-
dited institutions, development partners, and the
public with reliable and independent information
to support evidence-based oversight, informed
decision-making, and continuous improvement
across the public sector.

COMPLIANCE AUDIT

SPECIAL AUDIT

The reporting cycle also marks the beginning of the
next phase of the accountability process. Follow-
ing the submission of the reports, attention shifts
to parliamentary scrutiny, implementation of au-
dit recommendations, and continued engagement
with audited institutions to ensure that identified
weaknesses are addressed and lasting improve-
ments are achieved. SAl Somalia remains com-
mitted to working constructively with stakehold-
ers to maximize the impact of its audit work and
strengthen the management of public resources.

This milestone reflects the continued evolution
of SAI Somalia as a modern and professional Su-
preme Audit Institution. Through sustained invest-
ment in audit quality, institutional capacity, digital
transformation, and professional development,
the Office continues to expand its ability to deliv-
er high-quality audits that promote transparency,
strengthen accountability, and contribute to bet-
ter governance and improved public service deliv-
ery for the people of Somalia.

FINANCIAL AUDIT

PERFORMANCE AUDIT

SECTION 2: DELIVERING ACCOUNTABILITY 13
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SAl Somalia Strengthens
Coordination on Registration
of Government Contracts
and Agreements

Aaladl 3 | | | .

Oifice of The Auditer General

Mogadishu, Somalia, 6 April 2026: SAl Somalia
convened a working meeting with key government
institutions to accelerate and streamline docu-
mentation processes related to the registration
and implementation of agreements and contracts
involving Federal Government institutions.

The meeting brought together representatives
from the Ministry of Commerce and Industry, the
National Identification and Registration Author-
ity, and the Revenue Directorate of the Ministry
of Finance. Discussions focused on strengthening
coordination among institutions involved in con-

tract-related documentation, improving proce-
dural clarity, and ensuring that agreements and
contracts move through the required government
processes in a timely and lawful manner.

This engagement is important for strengthening
public administration and improving the efficiency
of government procedures. Effective registration
and documentation of agreements and contracts
help ensure that public commitments are properly
recorded, reviewed, and implemented in line with
applicable laws, regulations, and government pro-
cedures.



The meeting also highlighted the importance of
institutional coordination in safeguarding nation-
al interests. When government institutions share
a common understanding of procedures and re-
sponsibilities, delays are reduced, compliance im-
proves, and public accountability is strengthened.

For SAlI Somalia, the engagement reflects a pre-
ventive oversight approach. Rather than waiting
for weaknesses to appear during audit reporting,
the Office continues to work with relevant institu-
tions to strengthen systems, clarify processes, and
support better management of public resources
and public obligations.

_——

The impact of this engagement lies in improving
how institutions work together. Stronger coor-
dination, clearer documentation processes, and
better compliance with contract registration re-
quirements contribute to transparent governance,
stronger public financial management, and in-
creased confidence in government systems.

SAl Somalia remains committed to supporting in-
stitutional cooperation, lawful administration, and
accountability in the management of agreements
and contracts that affect public resources and na-
tional interests.
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SAl Somalia Highlights Prison
Services Audit to Strengthen
Accountability and Service

Improvement
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Mogadishu, Somalia, 10 May 2026: SAl Soma-
lia convened a stakeholder engagement meeting
in Mogadishu to present the Performance Audit
Report on services provided to inmates at Moga-
dishu Central Prison. The meeting focused on the
audit findings, recommendations, and the role of
stakeholders in improving the quality and effec-
tiveness of services delivered within the correc-
tional system.

A
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The meeting was officially opened by the Auditor
General of the Federal Republic of Somalia, H.E.
Ahmed Isse Gutale, who emphasized the impor-
tance of performance auditing in assessing wheth-
er public services are delivered with economy,
efficiency, and effectiveness. The engagement
brought together key stakeholders, including the
Commander of the Somali Custodial Corps, the
Director General of the Ministry of Justice, senior
representatives of the National Independent Hu-



man Rights Commission, the Chairperson of the
Association of Somali Universities, and other invit-
ed institutions.

The audit examined services provided to inmates,
including key aspects related to welfare, institu-
tional management, and the use of public resourc-
es allocated to prison services. By focusing on cor-
rectional services, SAl Somalia brought attention
to an area that directly relates to public account-
ability, human dignity, justice sector performance,
and the responsible use of public funds.

During the meeting, participants discussed the
connection between audit findings and practical
impact, with emphasis on the importance of trans-
lating audit recommendations into concrete ac-
tions. The discussions also highlighted how stake-
holder engagement helps strengthen ownership
of audit recommendations and supports institu-
tions in addressing identified gaps.

Participants shared views and recommendations
on improving coordination among relevant institu-

tions and accelerating efforts to enhance services
provided to inmates. Their contributions reflect-
ed a shared understanding that prison services
require strong institutional cooperation, effective
planning, and sustained follow-up to ensure that
improvements are implemented.

The engagement demonstrated how performance
audits can move beyond reporting and create
space for dialogue, learning, and institutional ac-
tion. By bringing relevant stakeholders together,
SAl Somalia helped place prison service delivery
within the national accountability agenda and en-
couraged practical steps toward better correction-
al management.

Through this audit and stakeholder engagement,
SAlI Somalia reaffirmed its commitment to ensur-
ing that public resources are used effectively and
that audit work contributes to stronger institu-
tions, improved service delivery, and greater pub-
lic trust.
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Audit Recommendations

Drive Stronger

Accountability and
Institutional Improvement

The implementation of audit recommendations
is one of the clearest ways to measure the real
impact of audit work. While audit reports identify
weaknesses and provide recommendations, their
true value is realized when public institutions take
corrective action, strengthen systems, and im-
prove the management of public resources.

Pursuant to Articles 5 and 9 of the Office of the
Auditor General Law No. 14 of 2023, SAlI Somalia
continues to issue recommendations aimed at
improving governance practices, strengthening
public financial management, and enhancing ac-
countability across government institutions. These
recommendations address key areas such as safe-
guarding public assets, improving internal con-
trols, strengthening revenue administration, en-
hancing recordkeeping, and ensuring compliance
with applicable laws and procedures.

The 2025 follow-up assessment on the implemen-
tation of audit recommendations shows encourag-
ing progress. The results indicate that 54 percent
of recommendations were fully implemented, 27
percent were partially implemented, and 19 per-
cent remained unimplemented. This represents a
positive shift in the responsiveness of audited in-
stitutions and reflects growing recognition of the
purpose and importance of audit recommenda-
tions in improving public administration.

The increase in full implementation demonstrates
that more institutions are beginning to view audit
recommendations as practical reform tools rather
than administrative requirements. Where recom-

mendations have been fully implemented, institu-
tions have taken steps to strengthen internal con-
trol systems, improve documentation, enhance
compliance, and reduce recurring weaknesses.
These actions contribute directly to better financial
discipline and stronger institutional performance.

Partial implementation also shows that corrective
action has begun in a number of institutions, al-
though further effort is needed to complete the
required reforms. This category remains import-
ant because it highlights areas where progress is
underway but not yet sufficient. SAI Somalia will
continue to engage with audited entities to sup-
port the transition from partial implementation
to full implementation, particularly in areas that
affect public revenue, asset protection, procure-
ment compliance, and service delivery.

The remaining unimplemented recommendations
show that challenges still exist. Delays in imple-
mentation may increase control risks, allow weak-
nesses to continue, and reduce the effectiveness
of public oversight. Addressing these outstanding
recommendations requires stronger ownership
by public institutions, regular internal follow-up,
and clear accountability by Authorized Officers.

The impact of implementing audit recommenda-
tions is already visible in some areas. In previous
audit cycles, recommendations related to reve-
nue-generating services contributed to improved
controls, better recording, and stronger collection
practices. For example, after SAl Somalia con-
ducted a special audit on visa extension and work



permit services, government revenue from these
services increased from approximately US$5 mil-
lionin 2021 and 2022 to nearly US$15 million. This
shows how audit recommendations can support
measurable improvements when institutions act
on them.

The 2025 results also reflect the value of continued
engagement between SAl Somalia, audited institu-
tions, and oversight bodies such as the Budget and
Finance Committee of Parliament. Awareness ses-
sions, technical discussions, and follow-up meet-
ings have helped strengthen the understanding of
audit findings and the responsibility of institutions
to act on them.

Implementation of audit recommendations is
where audit work moves from reporting to impact.
It is the point where findings lead to corrective ac-
tion, systems become stronger, risks are reduced,
and public value is protected. The 2025 results
show meaningful progress, but sustained effort is
still required to close remaining gaps and ensure
that audit recommendations continue to strength-
en institutions and improve services for citizens.

Through continued follow-up, engagement, and
evidence-based reporting, SAl Somalia remains
committed to ensuring that audit recommenda-
tions produce practical reforms and contribute to
stronger accountability, better governance, and
improved public trust.

SECTION 3: AUDITTOIMPACT 19
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SAl Somalia Strengthens
Institutional Performance
Through Integrated
Communication and Human
Resource Development

SAl Somalia reinforced its commitment to insti-
tutional excellence through participation in two
AFROSAI-E regional capacity development pro-
grammes held from 29 June to 3 July 2026. Senior
officials participated in the Regional Communica-
tion and Stakeholder Engagement Workshop in
Kampala, Uganda, while Human Resource repre-
sentatives attended the Regional HR Development
Workshop in Pretoria, South Africa. Together, the
two programmes reflected SAl Somalia’s commit-
ment to strengthening the people, systems, and
culture that underpin a modern and effective Su-
preme Audit Institution.

Although the workshops focused on different pro-
fessional disciplines, they shared a common ob-
jective: strengthening institutional performance
by placing people at the centre of organizational
development. They demonstrated that effective
communication and strategic human resource
management are closely connected functions that
work together to build an engaged workforce,
strengthen leadership, support organizational
change, and improve institutional results.

The Regional Communication and Stakeholder En-
gagement Workshop explored practical approach-
es for stakeholder engagement, internal commu-

nication, strategic messaging, media relations,
digital communication, and measuring commu-
nication effectiveness. The workshop reinforced
that communication is not limited to sharing infor-
mation. It is a strategic management function that
strengthens collaboration, builds trust, supports
organizational learning, and increases the impact
of audit work.

At the same time, the Regional HR Development
Workshop focused on positioning Human Re-
source Management as a strategic partner within
Supreme Audit Institutions. Participants explored
Strategic Human Resource Management, work-
force planning, succession management, com-
petency-based recruitment, learning and devel-
opment, performance management, employee
engagement, change management, HR analytics,
and HR service excellence. The programme em-
phasized the importance of aligning people man-
agement with institutional strategy while develop-
ing agile and future-ready organizations.

For SAl Somalia, the greatest value lies in the inter-
section between these two disciplines. Human Re-
sources develops people, while Communications
and Stakeholder Engagement ensures that peo-
ple remain informed, connected, recognized, and
engaged. Together, these functions help create
an organizational culture where staff understand



the institution’s strategic direction, share knowl-
edge across departments, celebrate professional
achievements, and contribute actively to institu-
tional improvement.

This integrated approach directly supports sever-
al initiatives already underway within SAlI Somalia,
including strengthening internal communication,
recognizing staff who attain professional certifi-
cations, promoting knowledge sharing following
regional and international training programmes,
and reinforcing staff engagement through struc-
tured communication and leadership interaction.
These efforts encourage collaboration, improve
employee motivation, and help ensure that knowl-
edge gained through capacity-building activities is
shared across the institution rather than remain-
ing with individual participants.

The workshops also provided valuable opportuni-
ties to exchange experiences with peer Supreme
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Audit Institutions and identify practical approaches
that can be adapted within SAl Somalia. Learning
from regional good practices supports continuous
institutional improvement while strengthening co-
operation across the AFROSAI-E community.

The impact of these engagements extends beyond
the participants themselves. By bringing together
strategic communication and modern human re-
source management, SAl Somalia is strengthening
its internal culture, improving employee engage-
ment, supporting organizational change, and cre-
ating an environment where people are empow-
ered to perform at their best. This collaborative
approach contributes to stronger audit quality,
greater institutional resilience, and a more effec-
tive Supreme Audit Institution that delivers lasting
value to Parliament and the people of Somalia.
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SAl Somalia Strengthens
Audit Capacity Through
Targeted Professional

Training

During the first half of 2026, SAl Somalia continued
to invest in the professional capacity of its staff
through a series of targeted national, regional,
and international training initiatives. These train-
ings were designed to strengthen technical skills,
improve audit quality, and ensure that the Office
continues to deliver audits that are aligned with
international standards and responsive to Soma-
lia’s public sector oversight needs.

In January 2026, SAI Somalia, in cooperation with
the INTOSAI Development Initiative and AFRO-
SAI-E, participated in a Compliance Audit work-
shop in Nairobi from 19 to 22 January. The training
focused on strengthening the quality of compli-
ance audits by deepening auditors’ understanding

of professional judgment, professional skepticism,
risk assessment, and materiality. These areas are
essential for ensuring that audit conclusions are
evidence-based, objective, and aligned with the
International Standards of Supreme Audit Institu-
tions.

In February, senior officials from SAl Somalia partic-
ipated in a high-level performance audit workshop
in Stockholm, Sweden, organized by the Swedish
National Audit Office. The workshop brought to-
gether audit leaders from seventeen countries in
Africa and Europe to discuss performance audit
planning, design, and the use of advanced meth-
ods, including artificial intelligence tools. SAl So-
malia shared selected performance audit expe-
riences and highlighted how performance audits
can contribute to better public services and stron-
ger institutional management.
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In March and April, SAl Somalia strengthened its
work on corruption prevention by concluding a
workshop on Corruption Risk Assessment, imple-
mented in cooperation with the United Nations
Office on Drugs and Crime. The workshop sup-
ported the Office’s efforts to strengthen transpar-
ency, accountability, and preventive approaches
to corruption. It also enhanced staff understand-
ing of how corruption risks can be identified and
addressed before they affect institutional perfor-
mance or public resources.

In April, SAISomalia also delivered an internal train-
ing on safeguarding customs revenue generated
through ports and airports. The training focused
on customs audit and inspection techniques, rev-
enue verification, and methods for identifying
administrative or financial irregularities. This ini-
tiative strengthened the skills of staff involved in
revenue oversight and reinforced the Office’s role
in protecting public funds and supporting lawful
revenue management.

In May, SAlI Somalia conducted a Microsoft Power
Bl training for staff to strengthen data analysis and
reporting capacity. The training focused on mod-
ern approaches to collecting, analyzing, visualizing,
and presenting audit data. Power Bl is increasingly
important for audit work because it improves the
quality of data analysis, supports clearer presenta-
tion of findings, and enables more evidence-based
reporting and decision-making.

Also in May, senior officials from SAl Somalia par-
ticipated in a high-level workshop on Sustainabil-
ity Reporting, organized by AFROSAI-E in Pretoria,

South Africa, from 11 to 15 May. The workshop
brought together Supreme Audit Institutions from
seven African countries and focused on environ-
mental, social, and governance reporting. SAl So-
malia presented Somalia’s national priorities, ex-
isting challenges, and readiness to advance audit
work linked to sustainability, transparency, and
responsible institutional reporting.

In June, SAl Somalia participated in the AFROSAI-E
Training of Trainers Programme in Johannesburg,
South Africa, from 17 to 26 June. The programme
focused on preparing participants to transfer
knowledge and skills to colleagues within their in-
stitutions. This approach is especially important
for sustaining internal capacity, strengthening in-
house training systems, and ensuring that learn-
ing gained through regional programmes benefits
a wider group of staff.

Together, these initiatives show SAI Somalia’s
commitment to building a skilled, adaptable, and
professional audit workforce. The impact of these
trainings extends beyond individual development.
They strengthen the Office’s ability to conduct
higher-quality audits, use data more effectively,
assess risk more accurately, improve reporting,
and respond to emerging areas of public interest.

By investing in professional training and knowl-
edge transfer, SAl Somalia is strengthening the
foundation for long-term institutional develop-
ment. These efforts contribute directly to better
audit quality, stronger accountability, and im-
proved public sector governance for the benefit of
the Somali people.
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SAl Somalia Promotes
Professional Excellence
Through Staff Certification
Recognition Initiative

During the first half of 2026, SAl Somalia launched
a staff recognition initiative aimed at highlighting
and celebrating employees who successfully at-
tained professional certifications in auditing, ac-
counting, information systems, governance, and
other specialized fields. The initiative formed part
of the Office’s broader commitment to strength-
ening professional excellence and fostering a cul-
ture of continuous learning across the institution.

Through a series of recognition features shared
across the Office’s professional communication
platforms, SAl Somalia acknowledged the efforts
of staff who invested their time and commitment
in advancing their knowledge and profession-
al competencies. The initiative was designed not
only to celebrate individual achievement but also
to reinforce the value that professional develop-
ment brings to institutional performance and pub-
lic sector auditing.

SAl Somalia recognizes that the quality and impact
of audit work depend heavily on the skills, exper-
tise, and professionalism of its workforce. Profes-
sional certifications help staff strengthen technical
knowledge, develop specialized competencies,
and remain aligned with international standards
and emerging practices within the auditing pro-
fession. By encouraging staff to pursue profes-
sional qualifications, the Office continues to build
a stronger foundation for delivering high-quality
audit services.

The recognition initiative also supports a broader
organizational objective: creating an environment

where learning, achievement, and professional
growth are valued and encouraged. Recognizing
staff accomplishments helps inspire others to pur-
sue similar development opportunities, strength-
ens motivation, and promotes a culture where ex-
cellence becomes part of everyday work.

Beyond individual success, the initiative contrib-
utes directly to institutional capacity building. As
more staff acquire advanced professional qualifi-
cations, the Office benefits from stronger techni-
cal expertise, improved audit methodologies, en-
hanced quality assurance processes, and greater
ability to respond to increasingly complex audit
assignments. These improvements ultimately con-
tribute to more effective oversight, stronger ac-
countability, and better outcomes for citizens.

The initiative further reflects SAl Somalia’s belief
that people are its most valuable asset. Investing
in staff development and recognizing professional
achievement helps unlock the full potential of the
workforce while reinforcing the values of profes-
sionalism, integrity, competence, and continuous
improvement.

By celebrating professional success and encourag-
ing lifelong learning, SAl Somalia is helping culti-
vate a professional culture that supports innova-
tion, strengthens institutional performance, and
enhances the quality and impact of public sector
auditing. Through initiatives such as this, the Of-
fice continues to invest in the people who drive its
mission of promoting accountability, transparen-
cy, and good governance in Somalia.
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SAl Somalia Expands
Regional Influence Through
22nd AFROSAI-E Governing

Board Participation

Monrovia, Liberia, 18 to 22 May 2026: In May
2026, SAl Somalia participated in the 22nd AFRO-
SAI-E Governing Board Meeting and Strategic Re-
view held in Monrovia, Liberia. The engagement
brought together Supreme Audit Institutions, re-
gional leaders, development partners, and techni-
cal experts to discuss the future of public sector
auditing, institutional development, audit quality,
and accountability across the African region.

The participation provided SAlI Somalia with an
important platform to contribute to regional dis-
cussions, strengthen professional networks, and
ensure that Somalia's perspectives and priorities
are represented within regional audit initiatives. It
also reinforced the Office’'s commitment to learn-

ing from peers while contributing its own experi-
ences and reforms to the wider AFROSAI-E com-
munity.

Throughout the engagement, discussions focused
on strengthening Supreme Audit Institutions
through improved quality management systems,
digital transformation, human resource devel-
opment, audit impact, and recommendation fol-
low-up. These areas closely align with SAI Soma-
lia's ongoing institutional reforms and strategic
priorities.

A key outcome of the engagement was the grow-
ing recognition of SAl Somalia as an emerging con-
tributor within the AFROSAI-E region. Discussions
with AFROSAI-E leadership explored opportunities
for Somalia to participate more actively in regional



knowledge-sharing activities, contribute expertise
to selected training programmes, and potentially
host future AFROSAI-E capacity-building activities
in Somalia. These developments reflect increasing
confidence in the progress and capabilities of SAI
Somalia.

The engagement also strengthened relationships
with peer Supreme Audit Institutions and devel-
opment partners, creating new opportunities for
collaboration, technical support, and professional
exchange. Through these interactions, SAl Somalia
gained access to practical experiences and emerg-
ing approaches in areas such as audit quality, data
analytics, public debt auditing, stakeholder en-
gagement, and institutional development.

Beyond the technical discussions, the participation
enhanced Somalia’s visibility within regional gov-
ernance structures and demonstrated the Office’s
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growing role in shaping conversations on account-
ability, transparency, and public sector oversight.
It further positioned SAI Somalia as a reform-ori-
ented institution committed to strengthening au-
dit quality and delivering greater value to citizens
through effective public accountability.

The impact of this engagement extends beyond at-
tendance at a regional meeting. It strengthens SAI
Somalia’s voice within the African audit communi-
ty, expands opportunities for institutional learning
and cooperation, and supports the Office's long-
term objective of becoming both a beneficiary
and contributor to regional capacity development.
Through continued engagement with AFROSAI-E
and peer institutions, SAl Somalia is helping shape
stronger public sector auditing and accountability
across the region.
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SAl Somalia and Partners
Strengthen Institutional
Capacity for Public
Financial Accountability

Nairobi, Kenya, 15 May 2026: SAl Somalia con-
cluded a five-day workshop in Nairobi, Kenya, fo-
cused on strengthening accountability, institution-
al follow-up, and coordination among key public
financial management oversight institutions. The
workshop took place from 10 to 14 May 2026.

The workshop was organized in collaboration
with the European Union Support to Financial Ac-
countability Technical Assistance Programme and
formed part of the Somali Enhancing Public Re-
source Management Project, funded by the World
Bank. It supported ongoing efforts to strengthen
public financial management, improve oversight
coordination, and reinforce the accountability cy-
cle across federal and state-level institutions.

The workshop brought together senior repre-
sentatives from SAl Somalia, Federal Member
State Offices of the Auditor General, Budget and
Finance Committees, Planning and International
Cooperation Committees, Public Accounts and Ac-
countability Committees, and committee secretar-
iats. This broad participation created a joint plat-
form for dialogue among institutions responsible
for audit, parliamentary scrutiny, and follow-up on
public resource management.

Over five days, participants discussed the role of
Supreme Audit Institutions, the responsibilities
of parliamentary committees in scrutiny and ac-
countability, and the importance of understand-
ing the legal mandates of each institution. The
sessions also emphasized the need for stronger




coordination between institutions tasked with
safeguarding transparency and accountability in
public financial management.

The workshop further focused on strategic plan-
ning, risk-based follow-up, SAl independence,
ethical leadership, and mechanisms for tracking
the implementation of audit recommendations.
These areas are central to ensuring that audit re-
ports lead to parliamentary discussion, corrective
action, and improved management of public re-
sources.

The impact of the workshop lies in its contribu-
tion to strengthening the accountability chain. By
bringing audit institutions, parliamentary commit-
tees, and technical secretariats together, the en-
gagement helped build a shared understanding of
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how audit findings move from reporting to scruti-
ny, follow-up, and institutional improvement.

This initiative also reinforced the importance of
collaboration between federal and state oversight
institutions. Stronger coordination helps reduce
fragmentation, improve follow-up on audit rec-
ommendations, and support more consistent ac-
countability practices across levels of government.

Through this engagement, SAl Somalia and its part-
ners advanced a practical approach to institution-
al capacity development. The workshop strength-
ened the foundations for more effective oversight,
better use of audit evidence, and stronger public
financial accountability for the benefit of citizens.
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SAl Somalia Strengthens
Corruption Risk
Management Capacity

Mogadishu, Somalia, 1 April 2026: SAl Somalia
concluded a three-day workshop on Corruption
Risk Assessment, held from 30 March to 1 April
2026, as part of its ongoing efforts to strengthen
transparency, accountability, and preventive ap-
proaches to combating corruption within public
institutions.

The workshop was implemented through a part-
nership between SAl Somalia and the United Na-
tions Office on Drugs and Crime (UNODC). While
UNODC provided technical expertise and support,
SAl Somalia led the planning, coordination, and
strategic direction of the initiative, ensuring that
the programme responded to national oversight

- Significant  Catasirophic

and accountability priorities.

Corruption risk management is increasingly rec-
ognized as a critical component of effective gov-
ernance. Rather than focusing solely on identify-
ing irregularities after they occur, corruption risk
assessment helps institutions identify vulnerabili-
ties, strengthen controls, and prevent misconduct
before it affects public resources, public services,
or institutional performance.

The workshop provided participants with practi-
cal knowledge and tools for identifying corruption
risks, assessing areas of vulnerability, and devel-
oping mitigation measures that can be integrated




into institutional processes and oversight activi-
ties. Discussions also highlighted the importance
of risk-based approaches in strengthening inter-
nal controls and promoting ethical conduct across
public institutions.

A key outcome of the workshop was the strength-
ening of institutional awareness around preven-
tive oversight. By enhancing understanding of cor-
ruption risks and their root causes, participants
gained a stronger appreciation of how proactive
risk management can support accountability, pro-
tect public resources, and improve organizational
effectiveness.

The initiative also supports SAl Somalia’s broader
commitment to strengthening governance sys-
tems and promoting a culture of integrity within
the public sector. Effective corruption risk man-
agement helps institutions move beyond reactive
responses and toward sustainable measures that
reduce exposure to fraud, abuse, and other gover-
nance risks.

The impact of the workshop extends beyond the
participants themselves. The knowledge and ap-
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proaches introduced through the programme
contribute to stronger oversight practices, im-
proved risk management, and more resilient pub-
lic institutions. These efforts ultimately support
better public financial management, increased
public confidence, and more effective delivery of
services to citizens.

Through initiatives such as this, SAl Somalia con-
tinues to strengthen its role in promoting account-
ability, transparency, and good governance while
supporting national efforts to prevent corruption
and safeguard public resources.

“Strong governance
depends on systems that
anticipate risk. Corruption
risk management allows
institutions to act early,
transparently, and
responsibly in the public
interest.”

— H.E. Ahmed Isse Gutale,
Auditor General, FRS
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SAl Somalia and TIKA
Somalia Review Training
Impact and Future

Cooperation
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Mogadishu, Somalia, 30 April 2026: The Deputy
Auditor General of the Federal Republic of Soma-
lia, Abdijamal Ismail Mohamed, held a working
and appreciation meeting with the Coordinator of
TiKA Somalia, Zafer ESKI, to review ongoing coop-
eration and discuss the impact of recent capaci-
ty-building activities.

The meeting focused on the achievements and
results of two previous training programmes sup-
ported by TIKA Somalia, as well as their contribu-

tion to the implementation of the Memorandum
of Understanding between SAl Somalia and the
Turkish Court of Accounts. The discussions also
covered ways to accelerate future cooperation,
including preparations for the third phase of train-

ing.

The engagement highlighted the practical value of
partnership in strengthening institutional capaci-
ty. Through the support of TIKA Somalia and co-
operation with the Turkish Court of Accounts, SAI



Somalia has continued to expand learning oppor-
tunities for its staff and strengthen professional
skills relevant to public sector auditing.

The meeting also provided an opportunity to re-
flect on how training support contributes to im-
proved audit practice, stronger technical capacity,
and more sustainable institutional development.
By linking cooperation agreements to practical
training outcomes, SAl Somalia is ensuring that
partnerships lead to measurable value for the Of-
fice and the public sector oversight system.
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The Deputy Auditor General was accompanied by
other officials from SAI Somalia. At the conclusion
of the meeting, he presented TIKA Somalia with
an appreciation gift on behalf of the Office, rec-
ognizing its continued support and contribution to
strengthening audit capacity in Somalia.

This engagement reflects SAI Somalia’s commit-
ment to building strategic partnerships that de-
liver results. Through continued cooperation with
TiKA Somalia and the Turkish Court of Accounts,
the Office aims to further strengthen professional
development, institutional learning, and the quali-
ty of public audit work.
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SAl Somalia and Turkish Court
of Accounts Strengthen
Audit Capacity Through Joint
Training Programmes
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Mogadishu, Somalia - December 08, 2025:
ThThe Office of the Auditor General of the Federal
Republic of Somalia and the Turkish Court of Ac-
counts continued to advance their institutional co-
operation during the first half of 2026 through two
major audit capacity-building programmes held
in Ankara, Turkiye. The programmes focused on
strengthening financial audit and compliance au-
dit competencies, reinforcing the practical imple-
mentation of the cooperation framework between
the two Supreme Audit Institutions.

The first programme, a one-week Financial Audit
Training, was concluded on 30 January 2026 in

Ankara. It followed a formal farewell event held

at SAl Somalia headquarters in Mogadishu, where
the first group of Somali auditors selected for the
programme was officially sent off. The event was
attended by the Auditor General, Deputy Auditors
General, the TIKA Somalia Coordinator, senior
management, advisors, and participating auditors,
reflecting the importance placed on professional
development and audit quality.

Led by the Deputy Auditor General, Abdijamal Is-
mail Mohamed, the delegation commenced the
training at the Turkish Court of Accounts with the
participation of senior leadership from the Turkish



institution. The training, supported by the Turkish
Cooperation and Coordination Agency, focused on
modern financial audit methodologies, risk-based
audit planning, audit execution, reporting, and the
use of data and emerging technologies in audit
work.

The programme also addressed broader themes
linked to institutional resilience, ethical audit cul-
ture, digital transformation, and the strategic role
of Supreme Audit Institutions in strengthening
public sector governance. Through presentations,
technical discussions, and practical exchanges,
participants engaged directly with Turkish audit
professionals and gained exposure to approaches
that can support improved financial audit quality
in Somalia.

Building on this momentum, SAl Somalia and the
Turkish Court of Accounts jointly opened a second
training programme in April in Ankara, this time
focused on Compliance Audit. The programme in-
volved 21 staff from SAI Somalia and the Offices
of the Auditors General of the Federal Member
States. Before departure, the Deputy Auditors
General, Abdijamal Ismail Mohamed and Mukhtar
Mohamed Abukar, held a farewell and guidance
session for the participants, underlining the im-
portance of professional discipline, knowledge
transfer, and the role of compliance auditing in
strengthening public accountability.

During the opening session in Ankara, the Depu-
ty President of the Turkish Court of Accounts for
Audit Affairs, Ahmet Tezcan, reaffirmed the read-
iness of the Turkish Court of Accounts to contin-
ue supporting SAl Somalia in professional devel-
opment, knowledge exchange, and institutional
cooperation. Deputy Auditor General Abdijamal
Ismail Mohamed thanked the Turkish Court of
Accounts for hosting the programme and empha-
sized that such opportunities strengthen technical
knowledge, audit quality, and the exchange of pro-
fessional experience.

The five-day Compliance Audit Training focused
on improving the capacity of auditors to assess
whether public institutions comply with laws, reg-
ulations, financial procedures, and administrative
requirements. The programme included technical
sessions and experience-sharing between SAI So-
malia and the Turkish Court of Accounts, helping
participants strengthen their understanding of
compliance audit practices and how they support
the protection of public resources.

The training was officially closed by the leadership
of SAlI Somalia and the Turkish Court of Accounts,
with the attendance of the Deputy Ambassador
of Somalia to Turkiye and representatives of TiKA.
Certificates were awarded to all participating staff,
marking the successful completion of the second
phase of capacity-building support under the co-
operation framework.

Together, the Financial Audit and Compliance Au-
dit trainings demonstrate the practical value of
the partnership between SAl Somalia, the Turkish
Court of Accounts, and TIKA. The programmes sup-
port the development of a skilled audit workforce
capable of delivering independent, high-quality
audits across federal and state-level institutions.

The impact of these trainings extends beyond in-
dividual participants. The knowledge and practi-
cal tools gained are expected to be shared within
departments and applied in future audit engage-
ments, contributing to stronger audit methodolo-
gies, improved compliance oversight, and better
protection of public funds.

Through sustained cooperation with the Turkish
Court of Accounts and the support of TIKA, SAl
Somalia continues to strengthen institutional ca-
pacity, professional learning, and audit quality in
support of transparency, accountability, and good
governance.

SECTION 6: PARTNERSHIPS FORRESULTS 35



36 Newsletter - Half-Year Recap

SAl Somalia and Partners
Review Progress in
Strengthening Financial
Accountability

Ahmed Sheik Nur Idle
Stafe Andhior General
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Nairobi, Kenya, 14 May 14 2026: Auditor Gener-
al Ahmed Isse Gutale chaired the Fourth Steering
Committee Meeting of the European Union Sup-
port to Financial Accountability Technical Assis-
tance (EU SFA TA) Programme, bringing together
representatives of the European Union, EU SFA
TA, Adam Smith International, Federal Member
State Offices of the Auditor General, and other key
stakeholders supporting public financial account-
ability in Somalia.

The meeting provided an opportunity to review
programme progress, assess achievements, dis-
cuss implementation challenges, and identify pri-

-
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Bashir Mohamed Bahole

ority areas requiring additional support. Partici-
pants also examined the role of cooperation and
coordination in strengthening the effectiveness
and sustainability of public sector oversight insti-
tutions across Somalia.

A key focus of the discussions was the continued
development of the Offices of the Auditors Gen-
eral at both federal and state levels. Participants
reviewed efforts aimed at strengthening institu-
tional capacity, enhancing audit quality, improving
professional skills, and promoting greater consis-
tency in audit practices across the country.



Speaking during the meeting, Auditor General
Ahmed Isse Gutale commended the European
Union and implementing partners for their con-
tinued support to public sector accountability re-
forms. He emphasized that cooperation between
federal and state audit institutions remains es-
sential for building a professional, independent,
and effective audit system capable of safeguard-
ing public resources and supporting good gover-
nance.

The meeting also reinforced the importance of
long-term partnerships in sustaining institution-
al development. Through coordinated support,
technical assistance, and knowledge sharing, the
programme continues to contribute to stronger
oversight institutions and improved public finan-
cial management practices.

The impact of the engagement extends beyond
programme implementation. By bringing together
key accountability stakeholders, the Steering Com-
mittee helps ensure that investments in capacity
development are aligned with national priorities
and responsive to the evolving needs of Somalia’s
public sector oversight system.

The meeting concluded with a shared commit-
ment to continue strengthening transparency,
accountability, and sound financial governance
through collaboration between SAI Somalia, Fed-
eral Member State audit institutions, development
partners, and technical assistance providers.
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The first half of 2026 marked a period of focused im-
plementation and measurable progress for SAl Soma-
lia. Guided by the 2026 Annual Overall Audit Plan, the
Office strengthened audit quality, preventive oversight,
institutional coordination, and public accountability.

Key achievements included implementation of the
Annual Overall Audit Plan, strengthened oversight of
passport revenue, improved audit readiness among
government institutions, and stronger coordination
on government contracts and agreements. These
initiatives supported better compliance, institution-
al preparedness, and public financial management.

SAl Somalia also increased its focus on audit im-
pact through stakeholder engagement and follow-up
on audit recommendations. The 2025 follow-up as-
sessment showed that 54 percent of recommen-
dations were fully implemented, 27 percent were
partially implemented, and 19 percent remained
unimplemented. These results demonstrate prog-
ress while identifying areas requiring further action.

Institutional development remained a core prior-
ity. Staff capacity was strengthened through pro-
fessional training, certification recognition, and
specialized programmes covering audit method-
ologies, corruption risk assessment, data analysis,
sustainability reporting, and knowledge transfer.

At the regional and international levels, SAlI Somalia
expanded its participation in AFROSAI-E activities and
strengthened cooperationwith peerSupremeAuditinsti-
tutions and development partners. These engagements
supported professional learning, institutional visibility,
and alignment with international auditing standards.

During the second half of 2026, SAI Somalia will focus
on completing planned audits, strengthening follow-up
on recommendations, expanding stakeholder engage-
ment, and increasing the impact of audit work”



OFFICE OF THE AUDITOR GENERAL
OF THE FEDERAL REPUBLIC OF SOMALIA

=

FOLLOW ‘
0 1 STANDARDS
Do it the

right way.

j \ .
e
\
USE
0 EVIDENCE
‘ I\\lo assumptions.

\

ol

Muqdisho, Soomaalyia

WWW.0ag.gov.so {e) L4 oag@oag.gov.so





